
Danil Karimov

Product & Project Manager | Fintech | Data-Driven Strategy

Email: dakarimov@tuta.com | Telegram: @QuaerensObscura | Location: Serbia

Professional Summary

Experienced Product and Project Manager with over 10 years in finance and IT. Proven track record in launching digital products,

migrating legacy systems, and leading cross-functional teams. Strong in business analysis, product strategy, data analytics (Python,

SQL), and agile delivery. Focused on fintech innovation, risk management, and building scalable processes.

Experience

EGAR Technology | Project Manager | Jun 2023 - Present

- Led migration of reserve calculation systems to CFT platform.

- Delivered concept saving EUR 600K+ annually. Coordinated vendors and bank teams.

- Initiated DevOps transformation assessment (Deckhouse, Platform V).

Credit.Club | Product Manager | Nov 2022 - Jun 2023

- Managed scoring product: 7 services, 8 APIs, MongoDB/ClickHouse.

- Built product metrics and recommendation engine.

- Improved underwriting speed and automation.

Ingosstrakh | PM / BA Lead | Jan 2019 - Nov 2022

- Portfolio manager for strategic projects (budget EUR 2.7M+).

- Reduced company expenses by EUR 12M. Launched remote work strategy.

- Led urgent EDI system transition, avoiding EUR 68M risk.

Education

Military University, Moscow | Sociology | 2010

GeekBrains (2023) - Big Data Analytics

Key Skills

Product Management, Project Management, Agile (Scrum, SAFe), Business Analysis, Python, SQL, Tableau, Risk Management,

Financial Modeling, BPMN, Jira, Confluence, DevOps Concepts

Languages

Russian (Native), English (B1), Serbian (B1)


